VISION SOFTWARES INTERNATIONAL


DELIVERABLES FORM (PART A):
1. Project Overview 
· Development of a website and integrated management system for the Jamhuri High School Alumni Association.
· Integration of an alumni management system with features  to list a few such as member registration, event management, blogging, advertisement, user profile management , news updates, alumni search ,record keeping, communication among others.
2. Deliverables  
a) Web development
   - Custom website design and development.
   - Responsive layout for desktop and mobile devices.
   - Integration of alumni management system.

(b) Alumni Management System Features:
   - Member Registration & Profiles:
     - Secure registration process.
     - User profiles with personal information, education details, and contact information.
   -  Event Management:**
     - Easy upload and download of documents for members.
   - Job posting and search:
     - Online alumni search .
     - Documentary keeping and notable alumni profiles.
   - **Google map precise location:**
     - Record keeping database.
    -Integrated Communication tools through email contact form and social media platforms
  NB-More functionalities will be noted during interaction

3. **Testing & Quality Assurance:**
   - Comprehensive testing of all features.
   - Bug fixing and performance optimization.

4. **Training & Documentation:**
   - User manual for the alumni management system.
   - Training session for administrators on how to use the system.

5. **Launch & Support:**
   - Deployment of the website.
   - 1 year warranty of post-launch support for bug fixes and minor adjustments.

**3. Timeline**  
- **Project Start Date: 7th August 2024
- **Estimated Completion Date:  10th September 2024
- **Milestones:** 
  - Initial design mockups: 8th august 2024
  - Alpha version: 14th august 2024
  - Beta version and testing: 28th august 2024
  - Final delivery: 10th September 2024

**4. Payment Schedule**  
- Initial downpayment:KES - 33,999. Before commencement of the project
- Final payment:KES -24,000. upon project handover.

**5. Acceptance Criteria**  
- The website and system must meet all specified requirements.
- The client will have 2 days to review and request revisions after each milestone.

Client Representative signature: ________________________ 
Name: ________________________
Date: ________________________
 
Company Representative Signature: ________________________  
Name: ________________________
Date:________________________














CONTRACT AGREEMENT FORM (PART B):

This Agreement is made on………………………….  between:

(A)Client: Jamhuri High  Alumni association through the website oversight team and the representatives listed below:

Client representatives

	NAME
	ID NO
	POSITION
	CONTACT
	DATE
	SIGNATURE

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	






and ,
(B)Company: Vision Softwares International  through their representatives listed below;

Company representatives

	NAME
	ID NO
	POSITION
	CONTACT
	DATE
	SIGNATURE

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	





**1. Project Description**  
Vision Softwares International agrees to design, develop, and deliver a website and integrated alumni management system for Jamhuri High School Alumni Association as described in the Deliverables Form attached.

**2. Scope of Work**  
- Development of website and management system.
- Integration of specified features as outlined in the Deliverables Form.
- Testing, documentation, and support as described.

**3. Payment Terms**  
- Total Project cost: KES-57,999
- Payment Schedule:
  - Initial deposit: KES-33,999  due before  commencement of the project.
  - Final payment: KES-24,000 due upon project handover.

**4. Timeline**  
- Project Start Date: 7TH August 2024
- Estimated Completion Date: 10TH September 2024. 

**5. Responsibilities**  
     (a) Company Responsibilities: 
          -Deliver the website and system as per the specifications and timeline.
      (b).Client Responsibilities:
          - Provide timely feedback, content, and any other necessary resources.

**6. Confidentiality**  
Both parties agree to maintain confidentiality regarding any proprietary information shared during the project.

**7. Termination**  
Either party may terminate this agreement with 7 days written notice. In the event of termination, the client will be liable for payment for work completed up to the date of termination.

**8. Dispute Resolution**  
Any disputes arising from this agreement will be resolved through mediation/arbitration or other means within the law.

**9. Acceptance**  
By signing below, both parties agree to the terms outlined in this agreement.

Client Representative signature: ________________________ 
Name: ________________________
Date: ________________________
 
Company Representative Signature: ________________________  
Name: ________________________
Date:________________________


NB:Both parties shall provide ID/passport copies for their representatives which shall be attached to this forms.
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